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Law Enforcement Standards Board (LESB) 
Special Meeting 
May 24, 2022 
 

V.  Consider Certification Status of Lakeshore Technical College as a Provider of College 
Certification Track Law Enforcement Training 

 

Staff Note: Recommend Probationary Status for Lakeshore Technical College 

 On Tuesday, May 10, 2022, Lakeshore Technical College (LTC) conducted testing scenarios for 
class LE720 21-016 (CCT), with 18 students. Fifteen of the 18 students failed the Professional 
Communication Skills (PCS) – arrest scenario due to failure to conduct a proper search incident to arrest. 
The students were retested in accordance with the scenario manual. All 15 students failed the retesting 
scenario resulting in the failure of preparatory training. Included with this staff note is the Scenario 
Monitoring Report prepared by Field Representative Dan Ruzinski documenting his observations and 
investigation into the cause of the significant number of failures.  

 The policy in the scenario manual is clear regarding testing scenarios and the consequences for 
failing two testing scenarios: 

Any student who fails one testing scenario will be scheduled for a re-test during the same 
scenario testing event. The consequence of failing the re-test scenario is failure of preparatory 
training.  

• The consequence of failing two testing scenarios is failure of preparatory training. (Note: 
academies may remove a student upon the failure of two testing scenarios, as the 
student has failed preparatory training. However, the academy may allow a student who 
fails two testing scenarios to continue testing to determine if the student would fail 
additional scenarios, and/or to lessen any disruption to other students undergoing 
testing. If the student is allowed to continue, the student shall not be informed of their 
failures until completion of all scenarios.)  
 

• Each testing scenario has a list of required student actions. To pass a testing scenario 
the student must perform all of the required actions for that scenario. Failure to perform 
all of the required actions results in the failure of that testing scenario. 

 A deviation from the policy requires the approval of a waiver. LTC Academy Director Jeremiah 
Pritzl has formally requested the approval of a waiver. The proposal is included with a detailed 
remediation plan to address the shortcomings of the training and prevent a failure to train for future 
academies.  

 This situation is unprecedented.  There are several mitigating and aggravating circumstances that 
should be considered by the Board: 

In mitigation, the number of students failing (84%) is evidence of a systemic issue. Field Representative 
Dan Ruzinski reviewed the lesson plans for DAAT and interviewed instructors and students. It is clear the 
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proper custodial search techniques were taught, but it also appears that there was not sufficient emphasis 
or training repetitions to reinforce the fundamentals. 

Five agencies will be impacted by the failure of the students. The Manitowoc County Sheriff’s Office, the 
Fond du Lac County Sheriff’s Office, the Sheboygan Police Department, the Two Rivers Police Department, 
and the Kiel Police Department have either hired or provided conditional offers of employment to 
students who failed the scenarios. 

In aggravation, approval of this waiver may establish a precedent that diminishes the intent of the 
standard. The testing scenarios are designed to evaluate the judgement of the students to apply the 
proper response to the actions of the role players. Given the high stakes of not passing the testing 
scenarios, some students will experience a level of stress or anxiety. This is by design and is a productive 
form of stress inoculation to prepare the students for the stress they will face outside of the training 
environment. Although the facts in this case are unique and it is unlikely that a future student would be 
successful in arguing for a second retest after failing two scenarios.  

After careful consideration of the above factors, the staff recommends approval of the waiver request 
with the following conditions: 

• A one-year probationary period be implemented for the LTC Law Enforcement Academy.   
• The requirement for a remediation plan has been satisfied pursuant to the proposal submitted by 

Academy Director Pritzl.  
• LTC shall provide TSB a progress report detailing the specific reforms implemented by staff to 

ensure compliance. The reports shall be submitted in six-month intervals during the course of the 
probationary period.  

• The next audit shall be scheduled in one year instead of the normal two-year cycle for the purpose 
of monitoring the level of compliance with LESB standards. LTC is currently certified until 
December 2023. The next audit shall be scheduled for completion prior to December 2022.     
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LESB CERTIFIED ACADEMY SCENARIO MONITORING REPORT 
 
 

 

Training School: Lakeshore Technical College Region:   3 

Bureau Representative:  Daniel Ruzinski                                                        Date:      Tuesday, May 10, 2022  

Purpose of Contact:  Training Scenario  Testing Scenario  Other        

LE     Jail  JD  College Cert. Track   
 
Scenario Category:  Domestic                           Resolution:  PCS Arrest       

 
Instructor Name 

 
     Certified  

1. Pritzl, Jeremiah  Yes  No ADMIN SAFETY ECO       
2. Mares, Jeffery  Yes  No ADMIN SAFETY ECO       
3.        Yes  No ADMIN SAFETY ECO       
4.        Yes  No ADMIN SAFETY ECO  
5.        Yes  No ADMIN SAFETY ECO       
6.        Yes  No ADMIN SAFETY ECO       
7.        Yes  No ADMIN SAFETY ECO       
8.        Yes  No ADMIN SAFETY ECO       
   
 Yes No N/O  Yes No N/O 

Safety briefing conducted    Unauthorized access prevented    

Site safety inspection conducted    Role player briefing conducted    

Triple-search conducted     Students issued all duty gear     

Search by staff    
Students and role players wear same protective gear for all 
scenarios (testing scenarios only) 

   

Proper safety equipment used    Evaluators followed LESB scenario guidelines 
    

Training site signage properly displayed    Role Players followed LESB scenario guidelines 
    

  

In Compliance   Non-Compliance (Comments and Academy Director signature required)   Corrected on Site (Comments and Academy Director signature required)   

Comments:  Eighteen students participated in the Testing Scenarios. Fifteen of the 18 students failed the PCS Arrest scenario. They all 
performed a pat down and not a search incident to arrest. The 15 students also failed the re-test scenario. I observed 12 of the students 
that failed the first scenario and the second scenario. As they were failing, I spoke with the ECO, Jeremiah Pritzl, who is also the 
Academy Director. We discussed the number of failures for this scenario. It appeared perhaps there was a training issue, and I may be 
filing a non-compliance report for failure to properly train. We discussed the training that had occurred, and that the proper training 
had been conducted. Mr. Pritzl also reviewed the lesson plans for DAAT, and searches were covered. I requested of Mr. Pritzl to 
interview one of the three students that passed as to why they did what they did in the scenario. We interviewed Zayla Mueller who 
related the following when asked why she did what she did in the scenario. When she was informed that the subject had an active 
warrant, she advised him he was under arrest. He was placed in handcuffs, and she then searched him going into his pockets starting 
with the right side. I asked her why she went into the pockets, and she replied because she was conducting a search incident to arrest. 
When asked if this was different than a pat down, she replied that a pat down is on the outside of the clothing and is a search for 
weapons. A custodial search is more intrusive with going into pockets. She went on to state she received this instruction in Phase Two 
of the academy and it was also discussed and practiced in Phase Three of the academy during scenarios. This training and practice was 
received by all the students in her class. We investigated further and spoke with Instructor Jason Liermann who was one of the 
instructors who conducted practice scenarios on Monday, specifically PCS arrest and searches. He advised that he observed Instructor 
Sheriff Dan Hartwig inform the students that in order to perform a proper search you must go into the pockets “when you are done, the 
suspect should look like his pants just came out of the dryer with the pockets turned out.”  Mr. Pritzl contacted Sheriff Hartwig by 
phone, and I overheard the conversation. Sheriff Hartwig confirmed that he had instructed the students as to how to conduct a search 
incident to arrest as stated by Mr. Liermann.  Two practice scenarios had been conducted regarding a search incident to arrest with the 
students doing well. The additional practice scenarios were focused on deadly force and domestic violence as the students were  
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LESB CERTIFIED ACADEMY SCENARIO MONITORING REPORT 
 
 

 
struggling with those scenarios.  I advised Director Pritzl that it appears that the proper training was conducted, and I would not be 
filing a failure to train report.  
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